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Summary  

• Prevention – what is our vision? 

• Policy directions for prevention 

• ‘Best bets’ for prevention  

• ‘Best practice’ case studies 

• Where to get further info & support 

 



The Australian Burden of Disease Study 2011 –  

leading risks factors contributing to disease burden in Australia were: 

 

 

 

 

 

 

 

 

 

 

(https://www.aihw.gov.au/reports/burden-of-disease/abds-impact-and-causes-of-illness-death-2011/data) 

Top 5 risk factors - Australia 

1. Tobacco use (9%) 

 

2. Dietary risk (7%) 

 

3. High body mass index (7%)  

 

4. Alcohol (5.1%)  

 

5. Physical inactivity (5%) 

 

https://www.staples.ca/en/International-No-Smoking-Signs/product_SS2000148_1-CA_1_20001
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjY6-yLhOzdAhWBKX0KHZE3Cj0QjRx6BAgBEAU&url=https://thenounproject.com/term/human-body/787025/&psig=AOvVaw2B_RUgX6UV12GemnZ4fGGx&ust=1538716562017444


We know it’s hard to do….  

“…food policies of these schools 

undermine our efforts as parents 

to help our kids develop healthy 

relationships with food .” 
 

“…food policies of these schools 

undermine our efforts as 

parents to help our kids develop 

healthy relationships with 

food .” 



…but not impossible  

  





The impact of prevention 



The spectrum of prevention  

21 November 2018 

Prevention and early 

intervention - overview 

Primary: prevent 

problems occurring 

in the first place  

Secondary: stop, 

interrupt, reduce or delay 

progress of problem 

Tertiary: minimise impact 

of established problem 

https://pngtree.com/free-icon/handout_850539


Framework for prevention –  

Importance of critical MaSS 

Greater effectiveness is achieved when simultaneous effort 

is applied across multiple levels. 

 

 

 

 

 

 

 

 

 

 

(World Health Organization and Centres for Disease Control and Prevention) 

Influencing policy and 

legislation 

Developing strategies, laws and 

policies to influence outcomes 
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 Changing organisational 

practice 

Changing organisational 

practices to adopt regulations 

Fostering coalitions and 

networks 

Convening groups for collective 

planning and greater impact 

Educating providers Informing providers who will 

transmit skills and knowledge to 

others 

Promoting community 

education 

Reaching groups of people with 

information and resources to 

promote health and safety 

Strengthening individual 

knowledge and skill 

Enhancing an individual’s 

capability to prevent injury or 

illness and promote safety 

Societal 
National, state, local 
legislation and policy 

Organisational 
Organisations, schools, 

workplaces 

Community  
design, access, 

connectedness, spaces 

Interpersonal 
Families, friends, 
social networks 

Individual 
Knowledge, attitudes, 

skills 



Victorian policy priorities – the interplay of different  

policy frameworks 

• Victorian Public Health and Wellbeing Plan 2015-19 

• Health 2040: Advancing health, access and care 

• Women’s Sexual and Reproductive Health – Key priorities 

2017-20 

• Free from Violence: Victoria's strategy to prevent family 

violence and all forms of violence against woman  

• Korin Korin Balit-Djak: Aboriginal health, wellbeing and 

safety strategic plan 2017–2027  

• Victoria’s 10-year mental health plan 

• Victorian Cancer Plan 2016-20 



Victorian public health & wellbeing plan  

2015-2019 - Vision 

a Victoria free of the 

avoidable burden 

of disease and injury, 

so that all Victorians 

can enjoy the highest 

attainable standards 

of health, wellbeing, 

and participation 

at every age 



Victorian public health & wellbeing plan  

2015-2019 

• Focus on primary prevention 

• Six priority areas: 

o Healthier eating & active living 

o Tobacco-free living 

o Reducing harmful alcohol &  

drug use 

o Improving mental health 

o Preventing violence & injury 

o Improving sexual &  

reproductive health 

 



Victorian public health & wellbeing plan  

2015-2019 – Ambitious targets for the future 



Place-based approach to primary prevention 

A place-based approach recognises 

that people and places are inter-

related and that the places where 

people spend their time play an 

important role in shaping their 

health and wellbeing. 



Place-based primary prevention principles 

• Alignment to state and local  

Health & Wellbeing Plans 

• Prevention at scale  

• Systems approach 

• A culture of action, reflection 

and experimentation 

• Leadership at every level 

• Outcomes focused 

21 November 2018 



North Division prevention investment  

21 November 2018 

Strengths Opportunities 

         Emerging     

         partnerships 

         Strengthened  

         integration of strategies 

         across partners 

         Alignment of    

         prevention plans 

 

         Outcomes planning -   

         inclusion of progress 

         measures 

         Role of PCPs in  

         coordination 

 

         Ongoing focus on the  

         importance of leadership 

         and strong governance 

         Many examples of     

         excellent work 

 

          Continue to shift our  

          gaze upstream to       

          primary prevention 



North Division prevention priorities 

21 November 2018 

Priority Area Health services  

(IHP) 

Councils  

(MPHWP) 

Healthy eating 

 

87% 94% 

Active living 

 

83% 100% 

Mental health 

 

83% 100% 

Preventing violence & injury 

 

74% 100% 

Sexual & reproductive health 

 

35% 29% 

Alcohol & other drugs 

 

22% 71% 

Tobacco-free living 

 

17% 41% 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiL7OWcjeTdAhVB7WEKHeDwCU8QjRx6BAgBEAU&url=https://www.videoblocks.com/video/pour-wine-into-glass-animation-kirrvnr&psig=AOvVaw1j1KPquAOnhuhgWAqJO4ZB&ust=1538444153867272
https://www.staples.ca/en/International-No-Smoking-Signs/product_SS2000148_1-CA_1_20001
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://financialtribune.com/articles/people/62020/mental-health-placed-upfront&psig=AOvVaw1JiiqQijyUy3z--Vyb2B2Z&ust=1538525396581273
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjf17P1u-bdAhVRQN4KHU62CE0QjRx6BAgBEAU&url=https://financialtribune.com/articles/people/62020/mental-health-placed-upfront&psig=AOvVaw1JiiqQijyUy3z--Vyb2B2Z&ust=1538525396581273
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwic8tudvObdAhWZOnAKHVsOBvwQjRx6BAgBEAU&url=https://bethebestsport.org/benefits-of-bike-riding-for-children-with-special-needs/&psig=AOvVaw3_IUHxj8xtnOtYN8t11fZK&ust=1538525479379363


Healthy Hearts –  

Loddon Campaspe Regional Partnership 

• Use a community co-design process / systems approach 

• Initial focus on active living > + healthy eating focus 

• Three components:  1) Active Living Census 

       2) Loddon Campaspe Active Communities  

           (more people, more active, more often) 

            3) Health is Everyone’s Business – Health 

           and Wellbeing Brokers 

• Leadership at all levels: 

• Regional Prevention Network of Health & Wellbeing Brokers 

• Healthy Heart Regional Steering Group 

• Local Project Control Groups  

• Implementation Framework 

 



‘Best Bets’ for prevention   

Case study 

Achievement Program  
A framework to create healthy 

environments in a range of 

settings – early years services, 

schools & workplaces 

QUIT – assists 

create smoke-free 

environments, and 

support smoking 

cessation. 

Healthy choices - A framework to increase 

access to healthy food and drinks – in early years 

services, schools, sport and recreation services, 

health services, workplaces & parks 

WorkSafe WorkWell  
A framework to create healthy 

environments in a range of 

settings – early years services, 

schools & workplaces 

Healthy Active by Design – 

assists create healthy and active 

communities. 



‘Best bets’ - Healthy eating  

• Roll out Healthy choices 

across a range of settings 

• Reduce sugary drinks  

• Support healthy food 

procurement 

• Use the tools & support of the 

Healthy Eating Advisory 

Service (HEAS)  

– including FoodChecker 

• Use the Achievement Program 

framework 
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Case study – Healthy choices at REDHS café   

 

 

 

 

21 November 2018 



‘Best bets’ – active living  

• Whole-of-school/ 

organisation programs 

o Achievement Program 

o Transform Us!  

• Healthy Active by  

Design 

• Active transport 

o Walk to school  

o Ride2School 

• Public education 

o Active April 
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Case study – Dandenong South Primary School  

Whole school approach to physical activity 

• Received recognition for 

physical activity 

• Whole of school approach: 

o Physical environment – upgraded 

soccer oval & increased access 

to gym 

o Student leadership – students run 

lunchtime sporting competitions 

o Partnerships – worked with local 

sporting clubs to access facilities 

o Curriculum – lessons & activity 

breaks 
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Tobacco-control  

• Tobacco-control initiatives: 

o Anti-smoking social marketing 

o Smoking cessation services 

o Education and enforcement under 

the Tobacco Act 1987. 

• The Shire of Campaspe takes 

part in the Tobacco Education 

and Enforcement Program. 

• Embedding delivery of 

smoking cessation support in 

health services. 
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‘Best bets’ – to address smoking  

Quit Victoria: 

• Smoke-free policies 

• Smoking cessation programs 

• Workforce training & online modules 

• Guides on creating smoke-free  

environments – for a range of settings 

• Achievement Program – framework and benchmarks  

• VicHealth Local Government Guide –  

Reducing tobacco use 
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Case study – Bass Coast Health  

Creating a Smoke Free Health Service  

• Totally Smoke Free Action 

Plan 

 Strategy 1: Stop smoking 

support procedures 

 Strategy 2: Support 

consumers, visitors, staff & 

volunteers to be smoke-free 

 Strategy 3: Raise awareness 

• Evaluation & monitoring 

21 November 2018 



Collective action for prevention 

Case study 

• Become a smoke-free 

health service 

• Increase access to 

healthy food and drinks 

• Support staff to be 

active.  

• Access statewide 

support – HEAS, 

Achievement Program, 

Alfred Health  
 



Statewide supports 

The Achievement Program  

Diabetes Life! 
Alfred Health coaching 

The Healthy Eating Advisory Service 

Tailored support to hospitals and 
community health services:  

 
- Topic based workshops  

- Networks and exchanges 
- Organisational coaching 

 
 

 

http://www.achievementprogram.health.vic.gov.au/


Platform for sharing learning across the sector 

prevention.health.vic.gov.au 
@PreventionVic 

https://twitter.com/PreventionVic
https://twitter.com/PreventionVic


Thank you  
 

 

 


