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Socially Inclusive Communities was a two year project 
designed to challenge the culture and stereotypes 
perpetuating socially exclusive practices in the 
communities of Murray and Campaspe. The goal of 
the project was “To build resilience, acceptance and 
cohesiveness within the communities of Murray and 
Campaspe to promote inclusion and participation for all”.

PROJECT OBJECTIVES

The project had four main objectives, each targeting a 
particular layer of the community to achieve the project 
goal: 

Individual  To change the knowledge, attitude 
and skills of individuals in the Shires 
of Campaspe and Murray to promote 
community participation

Interpersonal  To build interpersonal links and 
connections between families, social 
networks and communities across divides 
of difference

Organisational   To create inclusive communities free 
from discrimination promoting equal 
opportunity and participation for all

Community  To develop and implement initiatives to 
challenge cultural norms and promote 
understanding and acceptance of 
difference in the wider Murray and 
Campaspe Communities.

PROJECT INITIATIVES

The project consisted of four initiatives:

1. Welcoming Business Project;
2. Socially Inclusive Organisations; 
3. Expansion of One and All Inclusion Project and  
4. Promoting Cultures Program.

Funding for the project was obtained from the 
Commonwealth Department of Social Services through 
the Families and Community Program- Strengthening 
Communities grants and was delivered by Campaspe 
Primary Care Partnership under the auspice of Community 
Living and Respite Services Incorporated. A project 
coordinator and project worker were appointed by 
Campaspe PCP to deliver the project. A Socially Inclusive 
Communities Steering Committee was established to 
monitor the project with project oversight managed by 
the Campaspe Primary Care Partnership Health Promotion 
Leadership Group.

Six monthly project reports were submitted to the 
Department of Social Services throughout the duration of 
the project.

THE EVALUATION

The evaluation focused on measuring the achievements 
and processes by which the Socially Inclusive Communities 
Project was effective in meeting its four objectives: 
The evaluation is comprised of two components - process 
evaluation and impact evaluation applying a mixed 
methods approach, utilizing quantitative and qualitative 
methods to enable a detailed enquiry of the project.  This 
report also contains a summary of the findings for each 
project initiative along with a full discussion of the overall 
evaluation project findings.

Executive Summary
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Project achievements
•  27 local business became an accredited as a 

“Welcoming Business”

•  Project goals were exceeded with almost double 
the number of businesses participating in the 
Welcoming Business program than was anticipated

•  A social inclusion criteria was included in the 
Campaspe Murray Business Awards as a result of the 
project

•  More than 103 children without  disability partnered 
with children who experience disability in sporting 
and social activities during the project

•  There was a 20% increase in community 
participation in Wear Orange Day for Inclusion 
between 2016 & 2017 with at least 79 organisations 
participating in 2017

•  The Social Inclusion activities of the Campaspe PCP 
Prevention/Health Promotion Plan (2013-2017) were 
completed

•  A social inclusion toolkit was created to increase the 
capacity of organisations to become more inclusive 

•  Participation in in the Socially Inclusive 
Organisations Working Group and collaboration 
between PCP members enabled organisations to  
introduce inclusive practices in a short time frame

•  There were 465 attendances at 25 different training 
programs during the project

•  A total of 227 people from 28 health and community 
service organisations attended social inclusion 
training

•  72% of participants in “cultural awareness” training 
and “Aboriginal culture for organisations” training 
indicated that they would change their practice as a 
result of training

•  87% of participants in Welcoming Business 
workshops were positive about training and 
reported an intention to change their practices

•  79% of participants in Socially Inclusive 
Organisations Workshops were positive about the 
training and indicated that they would change 
practices as a result of the training.



KEY FINDINGS

Individual  The project achieved its objectives in 
relation to changing the knowledge, 
attitude and skills of individuals in the 
communities of Murray and Campaspe. 
Conclusions cannot be made to extent 
to which this promoted community 
participation, connectedness and 
inclusion.

Interpersonal  Links and connections between families, 
social networks and communities across 
divides of difference in Campaspe 
& Murray can be attributed to work 
undertaken in the project.

Organisational  A number of initiatives were undertaken 
by all of the organisations participating 
in the project to assist them to become 
more inclusive, reduce the likelihood 
of discrimination and promote equal 
opportunity and participation. This 
includes the six health and community 
services involved in the Socially Inclusive 
Organisations program and the 28 
businesses who achieved accreditation as 
a Campaspe/Murray  Welcoming Business.

Community  The project was successful in 
achieving the outcome of developing 
and implementing initiatives to 
challenge cultural norms and promote 
understanding and difference in the wider 
Murray and Campaspe communities.  
There was significant synergy between the 
initiatives implemented across the project 
as a whole.

KEY LEARNINGS

There were a number of key leanings that have arisen out 
of the project that may be applicable when planning other 
projects in the future including:  

•  Invest in highly skilled project managers to coordinate 
the project

•  Building on existing local partnerships and programs 
through the PCP partnership platform provides access 
to existing groups of services/organisations 

•  Goals and objectives already identified and included in 
PCP plans add to the support received from health and 
community services and local government for project 
initiatives

•  There is value in organisations working collaboratively 
to make changes for the benefit of consumers

•  Community based social inclusion programs need 
adequate time for planning, implementation and 

evaluation, funding timeframes need to reflect this

•  There is significant appetite for businesses to 
participate in training to become more socially inclusive

•  Staff in organisations are wanting to increase their 
cultural competence

•  Partnering with the Aboriginal community requires 
additional time for relationship building

•  Projects designed to bring about social change 
require more than two years of funding to be able to 
bring about significant change and for the impact on 
consumers to be measured

•  Engagement with the business community relies on 
established relationships and the value of working in 
partnership with Campaspe Shire Council cannot be 
under estimated.
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Evaluation of the Socially Inclusive Communities project 
has been undertaken by Campaspe Primary Care 
Partnership.  The report contains an overview of the 
project which was conducted from July 2015 - June 
2017, details of the project initiatives, a discussion of 
the findings and a summary of the data collected. Key 
learnings and achievements are also identified in the 
report.

The Socially Inclusive Communities Project and its 
initiatives were developed in partnership with Campaspe 
Primary Care Partnership members in response to 
identified need within Campaspe and Murray Shires to 
increase social inclusion. The partnership approach to the 
project continued throughout delivery of the four project 
programs and this in-kind contribution is highlighted 
throughout the report. 

PROJECT LOCATION

The Shire of Campaspe is located in north central Victoria, 
on the New South Wales border, and is approximately 
180 kilometers from Melbourne. The Shire’s largest 
town is Echuca, and in 2015 had a population of 13,708. 
Other towns in the Shire include Kyabram, Gunbower, 
Lockington, Rushworth, Rochester, Stanhope and Tongala. 
The Shire covers approximately 4,500 square kilometres 
and land use is primarily agricultural, particularly dairy 
farming, cereal and grain growing and sheep grazing. 
Tourism is also an important industry in the Shire, 
particularly in Echuca and along the Murray River.

The Murray River Council township of Moama is adjacent 
to Echuca, on the New South Wales side of the Murray 
River. Prior to council amalgamations in 2016 Moama was 
a part of the Murray Shire and was the main township in 
the shire.  The Murray River Council, covers 11,865 square 
kilometres and has a population of 11,456. Murray River 
Council has similar land use to Campaspe and tourism is 
also an important industry. Both Shires have a significant 
aboriginal population and a large population of people 
experiencing economic hardship and social exclusion.

PROJECT RATIONALE

 In addition to the typical triggers of social exclusion, 
people in rural areas are also affected by persistent low 
pay; poverty in self-employment; lack of solidarity and 
the greater visibility of exclusion. Other factors affecting 
rural exclusion include a lack of social housing; inadequate 
public transport; small workplaces and restricted 
careers. This is the case in Campaspe and Murray where 

demographics are very similar in both communities.

Compared to the average community in Victoria, 
Campaspe is characterized by compounding layers 
of disadvantage including low socioeconomic status. 
This was demonstrated by the 2011 SIEFA index of 
disadvantage of 974 in Campaspe and 995 in Murray 
indicating a high level of disadvantage in both 
communities (Victorian average 1010).

In 2011, the most recent census date prior to 
commencement of the project, Campaspe had an 
Indigenous population of 658 representing 2.2% of total 
population, higher than regional Victoria of 1.2%. In 
general, the Campaspe Indigenous population had lower 
income and was significantly less likely to have completed 
year 12, be employed or participating in the labour force. 
In 2010, Campaspe had a higher proportion of Indigenous 
population aged 15-64 years receiving the Single Parenting 
Payment compared to the Victorian Indigenous average 
and the wider population. 

In 2011 the Victorian Community Strength Indicators 
showed that Campaspe scored significantly lower on 
the question “multiculturalism makes life in the area 
better” (32.7%) compared to Victoria (50.9%). Race 
based discrimination is known to be associated with 
poor mental, physical and self-rated health (McLeod et.al, 
2014), highlighting the concern that the Shire’s Aboriginal 
communities may be especially vulnerable to experiencing 
social exclusion due to race based discrimination. A 
Victorian study in 2014 found that of the 800 Aboriginal 
people surveyed almost all participants reported at least 
one race based incident in the preceding 12 months. This 
racism was most commonly experienced in retail premises 
and public spaces. Participants in this study also indicated 
that nearly one third had experienced racism within a 
health setting (Kelaher, M. et.al, 2014).

The project was designed to address the barriers 
residents of Campaspe and Murray Shires encounter when 
undertaking everyday activities and challenge the culture 
and stereotypes that perpetuate the socially exclusive 
practices that existed in the community.

Introduction
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KEY CONCEPTS

Social Inclusion
The ability to participate in society and to be free from 
discrimination and disadvantage is a human right. Socially 
inclusive rural communities are those in which:

•  every individual is able to feel welcome in their 
community and have the opportunity to fully 
participate in all aspects of rural community life

•  the systems and structures in communities and in 
organisations enable the voice of local community to 
guide action

•  genuine community leadership is active and effective.

(Building Socially Inclusive Communities Resource: 
Loddon Mallee Region Primary Care Partnerships, 2015).

Social Exclusion
Social Exclusion describes what happens when individuals 
or communities experience multiple disadvantages 
simultaneously, making it difficult for them to participate 
in their community. (Social Inclusion Unit, 2018). 

Key determinants and contributing factors
The World Health Organisation defines the social 
determinants of health as the conditions in which people 
are born, grow, live, work and age. The key determinants 
that contribute to social exclusion include: employment, 
education, housing, participation in leisure/social activities, 
access to health services, security/welfare support and 
community services. 

Vulnerable Populations
Rural Communities disproportionately experience barriers 
to social inclusion including poorer access to housing, 
transport and support services therefore this can be 
exacerbated in people who are at most risk of social 
exclusion due to experiencing multiple and complex 
problems.  Populations most vulnerable to or at risk of 
social exclusion include the following categories:

People:
• With disability
• Who are homeless
• Who are older
• With drug addiction
• Refuges
• In temporary accommodation
• Early school leavers
• Sex workers
• With a chronic illness
• Long term unemployed/underemployed

Groups:
• Culturally and linguistically diverse groups
•  Lesbian, gay, bi-sexual, transgender, Intersex and 

Queer/Questioning (LGBTIQ)

Places
•  With limited employment opportunities (particularly 

women).
(Building Socially Inclusive Communities Resource: 
Loddon Mallee Region Primary Care Partnerships, 2015).

PUBLIC POLICY

The expectation of government is a whole of system 
approach to health and wellbeing which includes 
organisational and community level contribution. Within 
the Victorian Public Health and Wellbeing Act, Victorian 
Health Priorities Framework 2012 -2022: Rural and 
Regional Health Plan and the Victorian Public Health and 
Wellbeing Plan 2011-2015 the need to reduce inequalities 
in health and wellbeing to address social inclusion is 
recognised. 

LOCAL COMMITMENT

Social inclusion was a priority within the Campaspe PCP 
Strategic and Operational Plans 2013-2017 and the Shire 
of Campaspe’s Municipal Public Health and Wellbeing Plan 
2013-2017 ensuring ongoing commitment to the project 
initiatives throughout the project.

www.redhs.com.au

Community Living& Respite Services Inc.

Campaspe
Primary
Care
Partnerships



“TRAINING EARLY IN THE 
DAY MEANT THAT OUR 
WHOLE TEAM COULD 
ATTEND AND WE HAVE 
BEEN ABLE TO CONTINUE 
OUR DISCUSSIONS IN 
THE WORKPLACE”- 
PARTICIPANT
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The project was comprised of four separate but 
intrinsically linked programs/initiatives that were 
conducted over the two years of the project.  The project 
was monitored by the Socially Inclusive Communities 
Steering Committee who met on a bimonthly basis (11 
times in total) for the duration of the project. Membership 
of the Committee consisted of representatives from:

•  Echuca Regional Health
•  Shire of Campaspe
•  Kyabram District Health Service
•  Campaspe Primary Care Partnership
•  Community Living & Respite Services Inc.
•  Murray Shire/Murray River Shire
•  Rochester & Elmore District Health Service
•  Njernda Aboriginal Corporation
•  Goulburn Valley Health
•  Interchange
•  Kyabram Community & Learning Centre
• Possibility Planners (initial stage of project only)

The objective of the Welcoming Business Program was to 
encourage businesses to be more inclusive of vulnerable 
and diverse populations through an accreditation program. 
The program was supported by the Campaspe Shire 
Council Rural Access Officer who actively contributed to 
all stages of the project and was critical to its success.

This program involved delivery of a set of training 
programs to build capacity of individuals to better 
understand, accept and serve the diverse needs of 
customers, clients and people in our  
community. Eighteen workshops were  
held with a total of 238 registrations in  
the training sessions. Workshops 
included:  

•  Understanding Inclusion  
(2 workshops)

•   Aboriginal Cultural  Awareness 
     (6 workshops)
•  Understanding Poverty 

 (4 workshops)

• Mental Health First Aid (4 courses)
• Communication Access (4 workshops)

Each training session was evaluated with participants with 
87% of participants rating the training as extremely useful. 
Success of the training can be attributed to:

• Relevance of training to participants
• Variety of the training offered
•  A training calendar that provided a variety of times and 

dates of sessions across the Shire 
  – early morning sessions at the start of the working 

day enabled whole of staff/business attendance. The 
sessions predominantly commenced at 8 am.

• Peer support during the training sessions
•  Attendance at each session by the Project Coordinator 

and/or Shire of Campaspe Rural Access Project Officer
• Quality of the trainers

Initiatives
OF THE SOCIALLY INCLUSIVE COMMUNITIES PROJECT

0

20

40

60

80

100
Communication Access

Mental Health First Aid

Understanding Poverty

Aboriginal Cultural

Understanding Inclusion

Und
er

st
an

din
g In

clu
sio

n

Aborig
in

al 
Cul

tu
ra

l

Und
er

st
an

din
g P

ov
er

ty

Men
ta

l H
ea

lth
 F

irs
t A

id

Com
m

un
ica

tio
n 

Acc
es

s

92

23
42 47

34

FIGURE 1. NUMBER OF PARTICIPANTS  IN 
WELCOMING BUSINESS WORKSHOPS

 12 |  Evaluation of the Socially Inclusive Communities Project 

Welcoming

 Proud to be a Campaspe Murray Shire

Business
Welcoming

 Proud to be a Campaspe Murray Shire

Business

What is the Welcoming Business Program 

about?

Aim
The aim of the program is to bring about awareness of 

why including and giving good customer service to all 

people in our community, regardless of race, ability, sexual 

orientation, religious beliefs, age, economic status or 

family status will enhance business profit and also help our 

community.

Benefits for joining the Welcoming Business program

There are many benefits to registering and then working 

to becoming a Welcoming and Inclusive Business, these 

include the following;•	 	Access	to	free	professional	development	for	the	

business owners and their staff to cater for a diverse 

market (please note: training will be offered at cost to 

businesses who have not registered).

•	 	Increasing	and	tapping	into	your	market	potential	and	

therefore increasing your profit margin.•	 	Access	to	inclusion	business tools and templates.•	 	Free	business	inclusion	audit within 2 months of registering.•	 	Promotion	of	your	business	
through our media partners.•	 	Listing	your	business	on various websites and publications as registered 

and or accredited business 
owner.

•	 	Improving	services	to	meet	customers	needs	and	

explore alternative ways of doing business in the 

process.•	 	Less	likelihood	to	be	have	complaints	made	to	you	by	

customers.•	 Reduce	discrimination	in	a	proactive	way.

•	 	List	of	where	your	business	can	access	other	grants	for	

access and inclusion projects.
•	 	You	get	to	feel	great	as	you	are	making	a	positive	

contribution to the health and wellbeing of our 

community for little or no expense.How the program worksThe program is a two stage process.
1.	 	Registration	stage:	Businesses	register	to	be	part	of	

the	Welcoming	and	Inclusive	Business	Program.	This	

means signing up to participate in training, undertake an 

audit and partake in events that promote inclusion over 

approximately a 12 month period.2.	 	Accreditation	stage:	Businesses	become	endorsed	as	

a	Welcoming	and	Inclusive	business.	For	a	business	

to become accredited they must meet a set of criteria. 

Please	refer	to	the	following	page.Criteria for the Welcoming Business Program

The Welcoming and Inclusive Business program is open to 

all businesses within the shires of Campaspe and Murray. 

There are no costs involved to register, just your time and 

commitment to embracing the program.

As	part	of	the	registration	phrase	each	business	or	

organisation will need to commit to:
•	 	Undertake	an	initial	access	and	inclusion	audit	in	

conjunction with staff of Campaspe Council and 

Campaspe	Primary	Care	Partnership
•	 	Commit	to	participate	in	training	that	is	on	offer	during	

2016

ONE & ALL
Campaspe inclusion project

Accredited

Welcoming

 Proud to be a Campaspe Murray Shire

Business

ONE & ALL
Campaspe inclusion project

Welcoming

 Proud to be a Campaspe Murray Shire

Business
Welcoming

 Proud to be a Campaspe Murray Shire

Business
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A Welcoming Business Accreditation program was also 
developed which included criteria and processes for 
businesses to register to undertake the program, commit 
to continuous improvement activities and become 
accredited. Businesses entered the program as a result of 
personal contact by Campaspe Primary Care Partnership 
and Campaspe Shire Council Staff, the provision of 
information packs and through response to advertising 
that occurred in a variety of media throughout Campaspe 
and Murray Shires. 

Program activities included:
•  Building rapport with the Echuca/Moama Business and 

Trades Association, Rochester Business Network and 
Kyabram Chamber of Commerce

•  Establishing a Welcoming Business Steering Committee 
made up of business representatives, media, Council 
staff and Campaspe PCP staff  who met 3 times to 
establish the project

•  Development and branding  of promotional materials
•  Development of Inclusion audits using an equity tool 

based on work completed by Marrickville Council, the 
City of Kingston and the Australian Human Rights 
Commission. 

•  Promotion of the Welcoming Business project among 
local businesses

•  Conducting audits with participating businesses and 
development of recommendations for improvement

• Delivery of training workshops
•  Development of fact sheets to assist businesses to 

develop inclusive practices
•  Ongoing mentoring and support for participating 

businesses
•  Re-audit of participating businesses to determine 

eligibility to receive accreditation as a welcoming 
business and to provide feedback on progress

•  Awarding of Certificates of Accreditation at a 
celebration breakfast

These activities were conducted by the Project Manager 
and the Rural Access Officer at Campaspe Shire Council.

The project aimed to register 20 businesses, with a goal of 
50% to receive accreditation.  The project exceeded this 
goal with a total of 37 businesses registering and 27 (73%) 
receiving Welcoming Business accreditation. 

Some of the outcomes of the Welcoming Business 
program that can be attributed participation by businesses   
include:
•  Increased diversity among staff employed by 

participating Organisations
•  Innovative strategies used by businesses to protect the 

privacy and confidentiality of customers
•  Development of pictorial operating procedures to 

assist employees with low literacy and communication 
difficulties

A total of 80% of these businesses/organisations also 
committed to wearing orange for “Inclusion Day” in 2017 
to publicly demonstrate their commitment to inclusion 
within the community. There was participation in the 
project across the whole of Campaspe however 77% of 
participating businesses were located in Echuca with one 
participating business being co-located in both Echuca 
and Moama. 

The project also successfully advocated for the addition of 
a socially inclusion criteria in the 2017 Campaspe Murray 
Business Awards with the project coordinator assisting to 
develop the criteria and also being invited to assist with  
judging the retail category of the awards in July/August 
2017.
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Key Achievements
OF THE WELCOMING BUSINESS 
PROGRAM

IMPACT MEASURES

•  86%  participants reported they would make 
changes at their in practice following training 

•  28 businesses  achieved  accreditation as a  
Welcoming Business 

•  75.6% of businesses who registered in the 
program achieved accreditation

•  80% of businesses who registered in the program    
made  changes to their practice to become more 
inclusive

•  7 businesses become “champion”  Welcoming 
Businesses 

•  Inclusion criteria  included in the 2017 Campaspe 
Murray Business Awards 

.............................................................................................................

PROCESS MEASURES

• 5   steering group meetings held
•  Training calendar developed and sessions 

delivered as planned (18 sessions)
• 238  participants in Welcoming business training
•  30 (80%) of businesses registered in the program 

attended training
•  3 (all) Campaspe  traders associations supported 

the welcoming business program 
•  37  businesses registered  for Welcoming business 

program 
•  Welcoming business key messages were 

developed by steering committee
•  16  media articles published about welcoming 

business program

“A  STRENGTH OF THE PROGRAM 
WAS THAT IT DID NOT JUST FOCUS 
ON DISABILITY BUT IT ALSO PAID 
ATTENTION TO OTHER GROUPS IN THE 
COMMUNITY THAT FIND IT DIFFICULT 
TO PARTICIPATE FULLY IN SOCIETY.” – 
RURAL ACCESS OFFICER
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Key Achievements
This program involved the re-orienting of health and 
community services to increase the participation 
of disadvantaged people and ensure an ongoing 
commitment to inclusive service provision. This aspect 
of the project aligned with the “social Inclusion” priority 
in the Campaspe Primary Care Partnership Integrated 
Health Promotion Plan (2013-2017) and provided funding 
to support and consolidate many of strategies identified in 
the plan.

There were a number of initiatives in this program 
including:

•  Organisational auditing to determine inclusive 
service provision and to provide feedback to assist 
organisations to make improvements

•  Delivery of a series of training programs to assist 
workforce development

•  Establishment of a working group to develop the 
Socially Inclusive Organisations Toolkit

•  Development of a socially inclusive toolkit to support 
organisational capacity

•  Development of diversity posters & banners for display 
in organisations with the ‘Embrace all – Respect 
diversity’

•  Development of social scripts to assist with service 
access and 

• Display of aboriginal symbols of welcome and plaques.

At the commencement of the project six organisations 
participated in social inclusion audits with a total of 11 
audits being completed across the six organisations.  In 
the final stages of the project these audits were repeated 
and found that all organisations had introduced inclusive 
practices as a result of participation in the project. An 
individual report was provided to each organisation to 
provide feedback on their achievements and highlighting 
areas that could still be improved. Overall there were 
improvements in the areas of training, health literacy and 
development of cultural competence.

There were some concerns with the validity of the auditing 
process as a “self-auditing” method was used, resulting 
inconsistencies being noted when the results were 
collated. These inconsistencies related to interpretation 
of questions and the use of N/A (not applicable) which 
distorted some results.

The training program was designed to build the capacity 
of individuals to better understand, accept and serve the 
diverse needs of customers, clients and people in the 
community and included:

•  Aboriginal Cultural Awareness Training for health 
professionals (2 full day seminars)

•  Two day Bridges out of Poverty Course (1 course)
•  Two  day  Mental Health First Aid Courses (2x 12 hour 

courses)
•  Understanding Aboriginal Culture (2 x  2 hour training 

sessions)

A total of 227 people from 28 health and community 
service organisations attended these training courses.
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Key Achievements
OF THE SOCIALLY  INCLUSIVE 
ORGANISATIONS PROGRAM 

IMPACT MEASURES

•  79% of participants reported an intention to 
change practice following training

•  6 (100%) health and community service 
organisations have implemented 
recommendations from Socially Inclusive 
Organisations audit reports

•  Reconciliation commitment activities commenced 
between organisations eg combined Shire of 
Campaspe/Njernda Reconciliation Day Walk in 
2017

•   100 % participants in cultural awareness training 
report Increased knowledge and understanding of 
cultural significance in area

.............................................................................................................

PROCESS MEASURES

•   11 organisations were involved in  Steering 
committee and working groups 

•   Training calendar developed and sessions 
delivered as planned (additional cultural 
awareness sessions were required)

•  227  participants attended training
•   28 organisations were represented at training 

Socially Inclusive Organisations
•   6 organisations completed pre and post  Social 

Inclusion audits 
•   Number of organisations who have made a formal 

commitment to reconciliation (not collected 
due to difficulty in determining influence of the 
project)

•   Socially Inclusive toolkit developed and 
disseminated through PCP networks

•   Campaspe Social Inclusion profile (2017 
Campaspe Community Profile)   developed and 
disseminated through PCP networks (430 on 
mailing list)

............................................................................................................

Staff members from the organisations involved 
in the project found the Aboriginal Cultural for 
Organisations training particularly helpful in their 
roles. Evaluation of the training determined that 72% 
of participants in Cultural training indicated that they 
would change practices as a result of the training 
and interviews with participants 6-8 months after the 
training determined that for those interviewed the 
training continued to be useful.

The Socially Inclusive Organisations initiative was 
assisted by the formation of a Socially Inclusive 
Working Group in July 2016. The tasks of this group 
were to:

• Develop a Social Inclusion Toolkit 
•  Develop socially inclusive messages promoting 

acceptance of diversity. These were developed 
into a series of posters, welcoming people of 
all abilities, people of all races and nationalities, 
people of all sexual and gender identities, 
Aboriginal and Torres Strait Islanders.

•  Address, plan and promote aboriginal culture 
within organisations

•  Focus on improving health literacy practices 
within organisations, developing a range of 
tool, information and resources to improve 
communication

The working group continued to meet until June 2017 
when all of these actions were completed. The work 
of this group has been considered to be integral to 
the success of the Socially Inclusive Organisations 
component of the project. 
The Socially Inclusive Organisations  toolkit was  
developed following a review of best practice 
standards for inclusion  and included

• Sample inclusion policies and procedures
• Health Literacy resources
• Fact sheets for socially inclusive organisations
• Social inclusion audits.

The tool kit was provided to six organisations in 
both a hard and electronic copy and placed on the 
Campaspe Primary Care Partnership website for 
access by the community. The use and effectiveness 
of the toolkit has not yet been evaluated due to short 
period of time between finalisation of the toolkit 
and completion of the project, however it is evident 
through key informant interviews and review of 
documents that some of the policies and procedures 
in the toolkit have been useful for organisations in 
the development of Aboriginal Acknowledgement 
policies.
 

“BEING A PART OF THE SOCIALLY 
INCLUSIVE ORGANISATION’S WORKING 
GROUP REALLY ASSISTED ME TO GET 
SOME TRACTION IN THE WORKPLACE TO 
ACHIEVE SOME OF OUR GOALS- WE HAD 
BEEN WANTING TO IMPLEMENT SOME 
MORE INCLUSIVE PRACTICES FOR SOME 
TIME AND WORKING TO DEADLINES AND 
AS A PART OF A GROUP HELPED US TO 
ACHIEVE THESE IN A TIMELY WAY”
- TEAM LEADER
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Key Achievements The Campaspe One and All 
Program was established in 
2009 and was originally aimed 
at promoting inclusion in sport 
and over time developed into a 
program creating opportunities 
for people of all abilities to 
participate together in camps, 
debutante balls, dance and 
music events, festivals, sporting  
and other events.  The use 
of “buddies” to promote and 
facilitate inclusion is a key 
component of this program.

At commencement of the project, Campaspe One and 
All was predominantly an Echuca based program and 
the Socially Inclusive Communities Project provided an 
opportunity to expand into other communities across the 
Shire. 

The project aims were to promote awareness of One and 
All in towns outside of Echuca and establish buddy groups 
in all towns that became involved through utilization 
of existing networks. Other aims of the project were to 
strengthen the capacity of volunteers who led One and All 
and to promote One and All’s “Wear Orange for Inclusion 
Day” across the Shire. 

The project met its goal of expansion and  promotion of 
awareness during the project through  focus on increasing 
sustainability of One and All by strengthening governance 
structures. Achievements of the project included: 
•   Development and adoption of a new strategic plan
•   Signing off on a new partnership agreement
•   Governance training for One & All Committee 
•   Development and implementation of policies and 

procedures
•   Obtaining representation from Moama Primary School 

on the One and All Committee

The program also changed from “Campaspe One & All” to 
“One and All” to become more inclusive in its branding.
Program activities expanded within and outside of Echuca 
and Moama into Rochester and Lockington and the 
program is well placed to expand into other areas within 
Campaspe & Moama. Program expansion enabled specific 
goals to be achieved such as additional children with 
disability partnering with children without disability ( more 
than 103) during the project.

The Wear Orange for Inclusion Day established by the 
One and All Project in 2015 gained significant community 
support during the project with over 65 businesses, 
organisations and schools supporting the day in March 
2016 and at least 79 participating in 2017. This was an 
increase of 19% in community participation.  Participation 
in the Wear Orange for Inclusion Day was a requirement of 
all businesses who registered for the Welcoming Business 
initiative and 80% of those organisations who registered 
participated in 2017.

Key Achievements
OF THE ONE & ALL PROGRAM

IMPACT MEASURES

•  Program extended into 2 additional towns

.............................................................................................................

PROCESS MEASURES

•  103  “buddies” made through One & All Project 
•   <200 new connections were made between 

children of all abilities
•  <5 new program partnerships were developed
•   Number of People with a disability engaged in a 

new sport or community group as a result of One 
& All Project (not measured) 

•   1 new One & All Project Volunteers (Committee 
Member)- Moama Primary School

•   < 65 businesses participated in “wear orange for 
inclusion day”  in 2016

•   <79 businesses participated in the “wear orange 
for inclusion day”   2017

•  Development and adoption of a new strategic plan
•  Sign off on a new partnership agreement
•   Governance training for One & All Committee of 

Management
•   Development and implementation of policies and 

procedures
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Key Achievements
OF THE PROMOTING CULTURES 
PROGRAM

IMPACT MEASURES

•   72% of participants  reported an intention to 
change in practice following cultural awareness 
training

•   Reconciliation commitment activities commenced 
between organisations eg. combined Shire of 
Campaspe/Njernda Reconciliation Day Walk in 
2017 

•   5 Organisations implemented parts of the socially 
inclusive toolkit and reported change in practice.

•   106 people participated in training and  Increased 
their knowledge and understanding of cultural 
significance in Campaspe

.............................................................................................................

PROCESS MEASURES

•   Training calendar developed and sessions 
delivered as planned

•   106 people participated in cultural awareness 
training

•   32  Organisations represented/reached at 
workshops

•   37 businesses registered for Welcoming business 
program

•   Number of organisations who have made a formal 
commitment to reconciliation (not collected 
due to difficulty in determining influence of the 
project)

•   6 tourist information &  37 businesses have 
received Cultural information fact sheets

•   Additional funding accessed to support the 
Dhungala Yakoa Interpretive Walk

The purpose of the Promoting Cultures Program 
was to promote and celebrate local Aboriginal 
cultures within and to the community to increase 
understanding and social inclusion.  This initiative 
integrated with the Welcoming Business Program and 
Socially Inclusive Organisations Program as cultural 
awareness training was a significant component of 
each of these programs.  Key achievements of the 
initiative include:

•   Delivery of three separate Aboriginal Cultural 
Awareness Days and two workshops on 
Understanding Local Aboriginal Culture with a 
total of 104 participants

•   Production of an Aboriginal Cultural Resources 
Folder and an Aboriginal tourism brochure

•   Display of plaques of acknowledgment, signs 
welcoming Aboriginal and Torres Strait Islander 
People at  health and community organisations, 

•   Development and display of a posters “ embracing 
all, and respecting diversity”  and specifically 
welcoming Aboriginal people at local health and 
community  organisations

•   Development of an Acknowledgement Policy by 
the Socially Inclusive Organisations working group 
for organisations to implement

•   Incorporation of Welcome to Country at the 
Echuca Riverboats Music Festival and Winter 
Blues Festival

•   Development & dissemination  of a Aboriginal 
Culture Resource kit for tourist information 
services

The promoting cultures program involved 
establishing relationships with Yorta Yorta Nation and 
the Dja Dja Wurrung Clan. This was a lengthy process 
and some activities that were planned for completion  
during the project were not able to be achieved. This 
included completion and dissemination of a resource 
kit for school children. The kit will be disseminated 
once approval has been received from the Aboriginal 
Educational Advisory Group.

The Project Coordinator worked to support Yorta 
Yorta to conduct guided tours of the Dhungala Yakoa 
Interpretative walk in Echuca, and one tour was 
conducted as a trial with members of the project 
steering committee. 

There were a number of challenges and hurdles 
in the promoting culture program. This involved 
navigating the various consultative processes within 
the local Aboriginal community and allowing  time for 
relationship building.
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CampaspePrimaryCare
Partnerships

We acknowledge the traditional custodians on whose 

land we live and work, their rich culture and spiritual 

connection to country. We pay our respect to Elders past 

and present and celebrate their living culture and unique 

role in the life of our catchment.
The fact sheets included in this folder were produced and based on materials 

developed by the Yorta Yorta Nation Aboriginal Corporation and Dja Dja Wurrung 

Aboriginal Corporation.We want to acknowledge and thank them for granting permission to adapt and 

or reprint them for the purposes of this project.

This Understanding Local Aboriginal History and Culture folder is an initiative 

of the Socially Inclusive Communities Project through Campaspe Primary Care 

Partnership. The project is funded by the Australian Government ‘s Department 

of Social Services. Go to www.dss.gov.au for more information.

Understanding Local Aboriginal

Artwork by Aunty Vera Cooper - a proud Yorta Yorta woman

History & CultureAunty Vera Cooper (Artist)

Yorta Yorta People
Yorta  Yorta People take pride and place along this area of the Murray River they call 

the mighty Dhungala. 
The importance of their 
environment gives them 
knowledge and resources 
for their place of countryThis artwork has been 

produced for the purposes of this Local 
Aboriginal Cultural Awareness Folder.  The 

artwork is not to be reproduced without further permission from 
the Artist.
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Key Achievements Project Stakeholders
Welcoming Business Socially Inclusive  

Organisations
One and All Promoting Cultures 

 Program

Campaspe Primary Care 
Partnership (Project Lead)

Campaspe Primary Care 
Partnership (Project Lead)

Campaspe Primary Care 
Partnership (Project Lead)

Campaspe Primary Care 
Partnership (Project Lead)

Community Living & Respite 
Services Inc. (Auspice 
organisation)

Community Living & Respite 
Services Inc. (Auspice 
organisation)

Community Living & Respite 
Services Inc. (Auspice 
organisation)

Community Living & Respite 
Services Inc. (Auspice 
organisation)

Welcoming Business 
Steering Committee

Campaspe PCP Health 
Promotion Leadership 
Group

One & All Committee Aboriginal Health 
Partnership Group

Campaspe Shire Council/ 
Murray Shire Council / 
Murray River Council

Campaspe Shire Council 
Murray Shire Council / 
Murray River Council

Campaspe Shire Council 
Murray Shire Council / 
Murray River Council

Njernda Aboriginal 
Corporation

Echuca Moama Business 
Trades Association

Echuca Regional Health Rochester & Elmore District 
Health Service

Yorta Yorta Nation

Rochester Business 
Network Association 

Rochester & Elmore District 
Health Service

Rochester Secondary 
College

Dja Dja Wurrung Clans

Kyabram Chamber of 
Commerce

Kyabram District Health 
Service

Murray Human Services Campaspe Shire Council

Goulburn Valley Health Echuca Specialist School Kyabram District Health 
Service

Bendigo Health Moama Primary School Rochester & Elmore District 
Health Service

Murray River Council Echuca Primary School Bendigo Health

Interchange Loddon Mallee 
Region Inc.

Echuca Regional Health

Goulburn Valley Health
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Governance Structures & Staffing
GOVERNANCE
Inclusive Communities Steering Committee

Role Name Agency

Executive Officer Emma Brentnall
Andrew Cowin (Oct 2014-Oct 2015)

Campaspe PCP

SIC Project Co-ordinator Chris Walters Campaspe PCP

SIC project Worker Daria Atkinson (until July 2016) Campaspe PCP

Health Promotion Project Manager Kate McIntosh 
(project commencement until May 
2016 )

Gabby Barrett 
(October 2015-September 2016)

Tracie Pearson 
(October 2016 until program finish)

Campaspe PCP

Health Promotion Manager Danielle Maddick/Jacinta Masters Echuca Regional Health

Service Development Manager Leah McNulty Community Living & Respite Services

Community Programs Coordinator Kasey Mullane/Stacy Williams Campaspe Shire Council

Rural Access Officer Andrew Thomson Campaspe Shire Council

Economic Development Officer Beck Hayward Murray River Shire

Health Promotion Officer Kelli Bartlett Njernda Aboriginal Corporation

Health Promotion Officer Crystie Ballard Rochester & Elmore District Health 
Service

Intergrated Health Promotion 
Coordinator

Danae Rush Kyabram District Health Service

Nurse Unit Manager 
Waranga District Nursing Service/ 
Community Health

Michele Hanson Goulburn Valley Health

Chief Executive Officer Jennifer Savage Kybaram Community & Learning 
Centre

Manager Elaine Hamilton (until January 2016) Possibility Planners

CEO Joolee Hughes Interchange Loddon Mallee Region 
Inc.



This section details the results of the project with 
particular reference to the aims of the project:

INDIVIDUAL

The findings of the evaluation activities across all 
four initiatives point to the project being successful 
in  changing the knowledge, attitude and skills of 
individuals in the Shires of Campaspe and Murray (Murray 
River Council), promoting community participation, 
connectedness and inclusion.  This includes engagement 
and participation in the programs, notably the Welcoming 
Business Program, Socially Inclusive Organisations and the 
Promoting Culture Program. Quantitative data from the 
records of registration and attendance at project-related 
workshops indicated that there were 465 attendances at 
25   different training programs.  Qualitative data collected 
from training evaluations forms, including pre and 
post training surveys indicate that the workshops were 
successful in changing the knowledge, attitudes and skills 
of attendees enabling changes in practice or behavior 
to occur. Specifically, 87% of participants in Welcoming 
Business Workshops and 79% of participants in Socially 
Inclusive Organisations Workshops were positive about 
the training they received and indicated that they would 
change practices as a result of the training.

INTERPERSONAL

Key Informant interview data confirmed that the project 
was successful in achieving the objective of building 
interpersonal links and connections between families, 
social networks and communities across divides of 
difference. Health and Community Services staff 
identified that cultural awareness training assisted them 
with interpersonal communication and development of 
relationships, particularly with the Aboriginal community 
and services such as the Berimba Childcare and Pre-school 
Centre. Other stakeholders reported that as a result of the 
project they have a greater understanding of the services 
available in Campaspe and Murray that promote inclusion 
such as the local government Access Officers. One key 
informant identified that the staff members in their service 
are now better equipped to support people with disability 
who come into their service to access services through the 
National Disability Insurance Scheme.

Expansion of the One & All project into Rochester and 
Lockington also built personal links and connections 
between young people of all abilities through inter-school 
and social events. More than 200 children of all abilities 
interacted with each other through One and All building 
links and connections across divides of difference.

ORGANISATIONAL
Project evaluation activities determined that participating 
organisations were supported to develop and implement 
initiatives to challenge cultural norms and promote 
understanding and acceptance of difference in the wider 
Murray and Campaspe Communities. The project was 
successful in providing participating organisations the 
opportunity to work together as a steering committee 
with members of health and community organisations and 
in working parties to deliver on the project initiatives.  The 
evaluation activities also indicate that organisations made 
changes to organisational practices. This was confirmed 
through the Socially Inclusive Organisations audit process. 
Six organisations participated in the auditing process with 
a total of 11 pre and post audits conducted. Quantitative 
data indicated that organisations had implemented many 
initiatives, with the greatest number of these being relating 
to cultural practices, health literacy and staff training. 

The Socially Inclusive tool kit that was developed over the 
life of the project was finalised in May 2017 and presented 
to participating organisations to assist them to further 
develop inclusive practices within their organisation. 
Organisations reported that development of inclusive 
practices would take some time to implement due to the 
number of processes involved to make organisational 
change. The extent to which the tool kit is used by 
organisations could be evaluated at a later date. 

Key Findings

2015-2017  |  21



Organisations were also supported to develop and 
implement new initiatives through the Welcoming 
Business Program. Progress on implementation of these 
initiatives was identified in the second round of welcoming 
business audits. Key informant interviews identified that 
while businesses mentoring was offered by the project 
coordinator and the Campaspe Shire Council Rural Access 
Officer, it was not “taken up” by the businesses and that 
the training and fact sheets  were generally sufficient 
in providing the skills and knowledge for businesses to 
become more inclusive. Interviewing also ascertained that 
participating in the Welcoming Business Training also 
provided businesses an opportunity for peer learning and 
networking that may not have otherwise occurred.

Key Informant Interviews with members of the Health and 
Community Services staff confirmed that organisational 
capacity for change was enhanced as a result of the 
project. Work done in the Socially Inclusive Working 
Group assisted organisations to work collaboratively 
to achieve outcomes in their respective organisations. 
Committee work assisted in the achievement of deadlines, 
and enabled utilisation of organisational reporting 
mechanisms to highlight project work and dissemination 
of  information through organisations. A common theme 
in the key informant interviews was that these outcomes 
were achieved more efficiently in organisations  due to 
collaboration in the working group and the commitment of 
the participating organisations in  the project.

COMMUNITY

The extent to which the project initiatives challenged 
cultural norms and promoted understanding and 
acceptance of difference in the wider Murray and 
Campaspe Communities was examined through 
quantitative data collected in two community attitude 
surveys. The first survey was undertaken at the 
commencement of the project in September 2015 and the 
second survey was undertaken at the end of the project in 
May 2017. 

These surveys were based on the Social Cohesion 
indicators from the Victorian Public Health Survey 2011/12 
(Department of Health & Human Services 2015) see 
Appendix 2. and  the Vic Health Indicators Survey. The 
surveys found that tolerance of diversity, connectedness to 
community and participation in community had increased 
over the project in the specific areas of:

•   Attendance at a community event
•   Community embracement of people with a disability
• Involvement in a decision making board or community
• Belief that multiculturalism makes life in the area better
• Understanding of health information
• Feeling  valued as a member of the community
•  Knowledge of the One and All Project (the most 

significant increase in the survey)

There was a slight decline in affirmative responses to 
the question “should local Aboriginal Culture should be 
celebrated?”  between the 2015 and 2017 audits.

Ongoing monitoring of the Community Strength Indicators 
will provide data to determine if there isimprovement in 
the indicators. An improvement over time would indicate 
an increase in resilience, acceptance and cohesiveness 
within the communities of Murray and Campaspe. The 
last available data for Campaspe was made available from 
Community Strength Indicators Victoria in 2011. 

The Community Strength Indicators collected in the 2015 
Population Health Survey are not able to be localized 
to Campaspe. Data is available for the Loddon Mallee 
catchment and in 2015 43.7% of the population thought 
that “multiculturalism makes life in the community better” 
compared to 50.3% in Victoria.
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FIGURE 7.
STREET SURVEYS
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INVEST IN HIGHLY SKILLED PROJECT 
MANAGERS TO COORDINATE THE PROJECT

The project benefited from having a highly skilled project 
manager coordinating all of the project’s activities to 
enable program objectives to be achieved within the tight 
time frames of the project and within budget. 

BUILD ON EXISTING LOCAL PARTNERSHIPS 
AND PROGRAMS

Many of the priorities of the project aligned with  the 
strategies in the  Campaspe Primary Care Partnership 
Integrated Health Promotion Plan (2013-2017) which 
meant that project partners were already established and 
ready to participate. 

These existing partnerships enabled the prompt formation 
of the Social Inclusion Steering Committee. 

Reporting mechanisms were also already established 
through the Campaspe Primary Care Partnership Health 
Promotion Leadership Group, the Aboriginal Health 
Partnership Group, and the One & All Committee. 

Community Living & Respite Inc. a level 1, Primary Care 
Partnership member was able to auspice the project as it 
aligned with their organisational values and strategic plan.

THERE IS VALUE IN ORGANISATIONS 
WORKING COLLABORATIVELY TO MAKE 
CHANGES FOR THE BENEFIT OF CONSUMERS

Working together in the Socially Inclusive Organisation’s 
Working Group, assisted organisations to bring about 
organisational change in a shorter time frame than would 
have occurred  without the working group.

COMMUNITY BASED SOCIAL INCLUSION 
PROGRAMS NEED ADEQUATE TIME 
FOR PLANNING, IMPLEMENTATION AND 
EVALUATION AND FUNDING TIMEFRAMES 
NEED TO REFLECT THIS. 

With adequate time for planning the project had, at best 
a 18 month implementation time frame. While the most of 

Key Learnings
 FROM THE PROJECT
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the activities of the project were able to be implemented 
during this time frame, the funding time frame did not 
allow for the effects of organisational and community 
changes to become apparent or evaluated.  The short 
time frame of the project did not enable sufficient time for 
relationship building with the local Aboriginal community, 
which was a barrier in achieving optimal outcomes for the 
Promoting Culture Program.

THERE IS SIGNIFICANT APPETITE FOR 
BUSINESSES TO PARTICIPATE IN TRAINING 
TO BECOME MORE SOCIALLY INCLUSIVE.

The number of registrations in the Welcoming Business 
Program far exceeded expectations and the satisfaction of 
participants in training was particularly high.  Uptake from 
Echuca was higher (77% of all participating businesses 
were from Echuca) indicating that there are opportunities 
for the program to be conducted in other areas of the 
Shire if engagement can occur.

STAFF IN ORGANISATIONS ARE WANTING TO 
INCREASE THEIR CULTURAL COMPETENCE

Cultural awareness training for staff in health and 
community services organisations was over subscribed 
requiring additional training to be scheduled.

PARTNERING WITH THE ABORIGINAL 
COMMUNITY REQUIRES ADDITIONAL TIME 
FOR RELATIONSHIP BUILDING

Projects involving the Aboriginal community require 
longer to implement than might be anticipated. This 
project may have benefited from more active involvement 
from Njernda Aboriginal Corporation and Yorta Yorta 
Nations in a steering committee arrangement for the 
Promoting Cultures Program. 

PROJECTS DESIGNED TO BRING ABOUT 
SOCIAL CHANGE REQUIRE MORE THAN TWO 
YEARS OF FUNDING TO BE ABLE TO BRING 
ABOUT SIGNIFICANT CHANGE AND FOR THE 
IMPACT ON CONSUMERS TO BE MEASURED. 

Project funding and timelines did not enable sufficient 
time for its initiatives to become fully implemented and 
embedded in organisations. Development of tool kits, 
information resources, policies, procedures etc. took the 
whole of the project to complete. Further funding and 
time is required if these are to be refined and evaluated.

ENGAGEMENT WITH THE BUSINESS 
COMMUNITY RELIES ON ESTABLISHED 
RELATIONSHIPS AND THE VALUE OF 
WORKING IN PARTNERSHIP WITH CAMPASPE 
SHIRE COUNCIL CANNOT BE UNDER 
ESTIMATED. 

Long established relationships between the Campaspe 
Shire Rural Access worker and the business community 
were integral to the success of the Welcoming Business 
Project assisting the project coordinator to engage with 
the business community and commence delivery of the 
project in a timely way.
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Evaluation Methodology
A number of quantitative and qualitative methods were 
used to collect evaluation data from program participants 
and program stakeholders during the program delivery.

SEMI STRUCTURED INTERVIEWS

Interviews provide a useful mechanism by which to explore 
and access people’s understanding and their construction 
of reality.  Interviewing is a means of obtaining detailed 
information from the perspective of a particular person on 
a selected topic.    The value of a semi structured approach 
rests in the degree of flexibility within the interview 
process allowing for discussion on issues that are central 
to the evaluation questions (Jirojwong & Liamputtong, 
2009).  In this evaluation stakeholder interviews were 
conducted with staff members from organisations who 
participated in the Socially Inclusive Organisations 
program, members of steering committees and working 
groups and participants in the Welcoming Business 
Program. The project manager was also interviewed.

SURVEYS/QUESTIONNAIRES

Surveys are a common descriptive research method where 
respondents are asked a series of questions in a standard 
manner so that responses can be easily quantified and 
analysed statistically (Jirojwong & Limaputtong, 2009). 
Responses are derived primarily from self completed 
surveys or through interviews.  In this evaluation, two 
“street surveys” were conducted which included a mix of 
closed and open responses. These surveys were based on 
indicators from the Social Cohesion Model, Department 
of Health and Human Services, Victorian Population 
Health Survey (see Appendix 2). More than 200 people 
participated in the street surveys in five locations across 
Campaspe and Murray River Councils. These surveys 
were conducted by members of the Socially Inclusive 
Communities Steering Committee and Latrobe University 
students.

Surveys were also used at training workshops to determine 
if the training had been effective in increasing the skills 
and knowledge of the participants and bringing about 
intention to change practices and/or implement learning 
personally and/or in the workplace.

DOCUMENT ANALYSIS

Existing project documents were used as a source of input 
for the evaluation.  These included key project documents, 
completed reporting templates, funding application 
documents, Socially Inclusive Communities Project 2015-

2017 Evaluation Framework, workshop evaluations and 
minutes of various meetings held throughout the project.

Welcoming Business Audits and Socially Inclusive 
Organisation Audits were also examined during the 
evaluation.
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Dissemination 
The following list describes dissemination activities of 
the Socially Inclusive Communities Project

PRESENTATIONS
•   15th  World Congress on Public Health Congress 

April 2017
•   Service Coordination Forum 2 May 2017 
•   Campaspe Shire Councilor briefing  16 May 2017
•   One & All Wear Orange for inclusion day May 19, 

2017
•   Presentation of the Welcoming Business Awards 

May 19, 2017
•   Presentation to the Social Inclusion Steering 

Committee June 21, 2017

REPORTS
•   10  written reports to the Campaspe Primary Care 

Partnership Management Group Meetings 
•   9 Press items
•   49 Social Media posts
•   2 radio interviews
•   4 Progress Reports to Department of Social 

Services
•   25+ newsletter items

While evaluation of projects such as Socially Inclusive 
Communities Project is appropriate and essential to 
demonstrate the success of the project in meeting 
its stated aims, caution must always be exercised in 
interpreting evaluation results.
While the evaluation indicates the project was 
successful in meeting its aims it is necessary to be 
aware that only short and immediate impacts were  
measured and the longer term program objectives 
and goal will require longer term monitoring of 
population health data. 

The focus of this evaluation has been  on processes 
and impacts that apply to  participants in the 
project, that is, the organisations and businesses 
involved, participants in training, members of steering 
committees and working groups. The consumer 
experience in relation to social inclusion in businesses, 
health and community organisations and the 
community more broadly has not been examined in 
any depth in this evaluation.

Limitations

Conclusion
The evaluation has focused on the four programs 
delivered during the project and the outcomes 
in relation to the objectives of the project at 
an individual, interpersonal, organisational and 
community level.  The evaluation used a range of 
data collection techniques, both qualitative and 
quantitative across two years of work.

The evaluation has found that processes were put 
in place to achieve the project outcomes, short 
term impacts and intermediate outcomes. The 
strategies used through the four program initiatives 
involved multiple levels of the community and 
created linkages between individuals, organisations 
and community groups with capacity for 
sustainability.

Monitoring of population health data will be 
required to evaluate the longer term outcomes 
and project goal of building resilience, acceptance 
and cohesiveness within the communities of 
Murray and Campaspe to promote inclusion and 
participation for all.  

OF THE EVALUATION

ACTIVITY
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Appendix 1
Evaluation Tool Description Information to collect Data source Number of 

documents

Semi Structured Interviews

Semi-structured 
interviews

Interviews with key 
informants to triangulate 
other data

Information of what 
worked well and what 
didn’t work well during 
the project

Staff from  participating 
organisations & 
businesses

8

Surveys/Questionnaires

Community Attitudes 
Survey  1&2 Results

A short street survey 
to capture broader 
community attitudes on 
diversity and inclusion 
(200 individual surveys 
were completed)

Tolerance of diversity
Connectedness to 
community
Participation in 
community

Wider community 1

Collated Training 
feedback forms

Surveys completed 
following training 
presentation/workshop 
(300 forms were 
completed)

Participant satisfaction;
Identified change in 
practice or behavior

Training participants 1

Document analysis

Welcoming Business 
Program Audit - 1

The initial audit 
undertaken when 
businesses entered the 
program 

Existing structures and 
organisational practices 
that foster inclusion

WBP participating 
businesses

29

Welcoming Business 
Program Audit - 2

The second audit 
undertaken for 
businesses to achieve 
WBP accreditation

Actual changes made 
that promote and 
facilitate inclusive 
practice

WBP participating 
businesses

18

Socially Inclusive 
Organisations – Audit 1

The initial audit 
undertaken to 
determine needs of 
health and community 
organisations 

Existing structures and 
organisational practices 
that foster inclusion

PCP Level 1 members 12

Socially Inclusive 
Organisations – Audit 2

The second audit 
undertaken by health 
and community 
organisations to 
determine changes 
implemented

Actual changes made 
that promote and 
facilitate inclusive 
practice

PCP Level 1 members 11

Training Statistic List Record of attendance at 
project-related training 
and workshops and 
participant satisfaction

Attendance numbers

Participant satisfaction

Participants 1
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Training Evaluation 
forms

Feedback forms from 
participants in training

Satisfaction with training

Intent to change 
practice

Participants 270

Minutes of Meetings Social Inclusion Steering 
Committee 

Action lists/reports Committee members 9

Socially Inclusive 
Organisations Working 
group minutes

Action lists/reports Committee members 6

One & All Committee 
Meetings

Action lists/reports Committee members 15

DSS project application Project Application Details of project 
context and objectives

Campaspe PCP 1

Socially Inclusive 
Communities Project 
2015-2017 Evaluation 
Framework

Process & Impact 
evaluation methods

Evaluation methods Campaspe PCP 1

Completed DHHS 
reporting templates 

Biannual  report to 
funding body

Project data Project Coordinator 4

Appendix 2 SOCIAL COHESION MODEL 

Department of Health and Human Services-Victorian Population Health Survey 2011-12  

SOCIAL ENVIRONMENT

Interaction, information and 
communication
• Contact with others
• Internet Access

Neighbourhood Setting
• Years lived in neighbourhood
• Tolerance of diversity

TRUST AND SAFETY

Social Trust
•  Feel safe walking down the street after 

dark
• Agree most people can be trusted

Civic Trust
•  Feel there are opportunities to have a 

say
• Feel valued by society

SOCIAL AND SUPPORT NETWORKS

• Able to get help from family
• Able to get help from friends
• Able to get help from neighbours
• Help with care in an emergency
•  Help to get a job through a group 

contact
•  Get help from a volunteer-based 

organisation
• Attended a support group meeting
•  Access to community services and 

resources

COMMUNITY & CIVIC 
ENGAGEMENT

• Membership of an organised group
• Attendance at a local community event
• Volunteerism
•  Taking action on behalf of the 

community
•  Memberships of a decision-making 

board
• Rating of local neighbourhood
• Actively involved in children’s school

Social 
cohesion



2015-2017  |  28

References
Department of Health & Human Services 2015. Victorian Population Health Survey 2011–12 – Social capital. State 
Government of Victoria, Melbourne.

Jirojwong, S. & Liamputtong, P. eds. Population Health, Communities and Health Promotion. (2009),New York.
Kelaher M., Ferdinand, A.  &  Paradies, Y.  Med Journal of  Australia  2014; 201 (1): 44-47.

Loddon Mallee Region Primary Care Partnerships. (2015). Building Socially Inclusive Rural Communities: A Complete 
Resource. Victoria. 
http://campaspepcp.com.au/documents/BuildingSociallyInclusiveRuralCommunities_RSIF_Document_web-2016.pdf

Mcleod, J.,  Lawer, E.  &  Schwalbe, M.(2014), Handbook of the Social Psychology of Inequality, London.
(Social Inclusion Unit, 2018). A social inclusion strategy for Tasmania: a consultation paper Tasmania: Tasmanian Dept. of 
Premier and Cabinet. 

Vaughan, N. Campaspe Primary Care Partnership Population Health and Wellbeing Profile-April 2017, Campaspe Primary 
Care Partnership, Victoria.



PO Box Box, 164 Rochester 3561
t. 5485 4485 
www.campaspecp.com.au


